
Benchmarks Current Provision Moving Forward 

1. 
A stable careers 
programme 

 
1.1 This benchmark 
requires that every 
school should have a 
structured careers 
programme that has 
the explicit backing of 
the SLT and a suitably 
qualified person 
responsible for it. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2018/19 is the fifth full year we have run our careers programme 
which we evaluate on an annual basis and amend, adapt and develop 
as needed. 
 
1.1 – Bexhill Academy has a structured careers programme that has 
the explicit backing of the SLT 
 
Summary of Bexhill Academy’s current careers programme: 
Year 7 
6 x Careers education lessons as part of the PHSE curriculum 
School Camp (skill development such as team work, communication 
skills and confidence)  
Year 8 
6 x Careers education lessons as part of the PHSE curriculum 
Career focused drop down day with the focus on option choice 
including subject taster sessions 
Year 8 graduation 
Year 9 
Career focused drop down day with the focus on moving to three year 
GCSE 
Be the Change programme 
First Generation Scholars Scheme  
Open Doors 
Year 10 
Career focused drop down day with the focus on widening horizons 
and creating an awareness of the world of work. 
First Generation Scholars Scheme 
Taster days at local colleges. 
Year 11 
Career focused drop down day with the focus on post 16 education 
and training options. 
1:1 career discussions for the majority of students – offered in Tutor 
Time where students sign up/request an appointment 
Creation of individual action plans 
First Generation Scholars Scheme 
University talks and links with Compact Plus, University of Brighton 
Assembles promoting Post 16 options  

Comment: We currently have a structured careers programme that 
meets the requirements of the Investor in Careers Award and is in 
line with the CDI Framework.  It is currently overseen by Fran 
O’Callaghan, Lead Teacher for PHSE & Careers and our new Careers 
Advisor, Tracey Holden (in post from April 2019). The current careers 
programme is maintained and built on to meet the needs of the 
students as well as meeting any statutory duties. 
 
Aim: To ensure our careers programme is published on the school 
website and updated on an annual basis.  To send parents 
information about careers provision on a regular basis.  
 
Aim: To continue evaluate all careers activities and use evaluations 
to inform and improve careers provision.  To ensure the evaluations 
include the views of parents, students and teachers wherever 
possible. 
 
Potential areas for development:   
Time Allocation: To look at ways of increasing time for careers 
provision across the curriculum and all year groups – particularly 
Years 9, 10 and 11 where the majority of provision is delivered 
through drop down days.  Where students are absent on drop down 
days this means they have missed the majority of their careers 
provision for that year.  There is evidence that some students choose 
not to attend on these days. 
 
To reintroduce Career of the Week and look at providing easily 
accessible tutor time activities. 
 
Careers Week: To work on developing careers week so it becomes a 
recognised event.  Publicise the week to parents and publish a 
programme of activities in advance.   
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
1.2 This benchmark 
requires that the 
school publish their 
careers programme on 
their website so that it 
is accessible to parents, 
students, teachers and 
employers. 
 
1.3 This benchmark 
requires that the 
programme should be 
regularly evaluated 
with feedback from 
parents, students and 
teachers. 
 

Careers Week 
In July 2016 we trialled our first careers week asking all departments 
to teach a lesson to all Year groups that included some element of the 
careers programme.  We hope to build on this year on year so it 
becomes recognised and valued part of the school’s careers 
programme.  
 
2018 Years 7, 8 & 9 had careers focussed lessons with added sessions 
during Form Time 
 
We currently endeavour to evaluate all careers activities to inform our 
planning of future events. 
 
 
 
 
 
 
 
 
 
 
1.3 - Careers provision is regularly evaluated both informally and 
formally.  Trips, careers education and drop down days are all 
evaluated by students at the end of the event or programme of 
activities.  Evaluations are used to inform future planning and identify 
which activities are particularly successful.  Parents are given 
opportunities to evaluate careers provision during parent evenings 
and through online questionnaires.  All staff involved in the delivery of 
careers are asked to feed back any comments about the sessions they 
have delivered. 

2. 
Learning from career 
and labour market 
information 
 
 
 

Labour Market Information (LMI) is currently used within careers 
lessons and is included when appropriate within drop down days. 
 
Years 7 & 8 also learn about LMI in lessons 
 
 
 

Comment:  Local LMI information is published on our careers notice 
board. 
 
Aim: To develop our use of LMI, making it more explicit within 
careers lessons and drop down days and to develop displays around 
school to communicate information about LMI. 
 



2.1 This benchmark 
requires that by the 
age of 14 all students 
should have accessed 
and used information 
about career paths and 
the labour market (to 
inform their decision 
making). 
 
2.2 This benchmark 
requires that parents 
and carers should be 
encouraged to access 
and use information 
about labour markets 
and future study 
options to inform and 
support their children. 
 

Our annual Year 11 careers fair brings local employers to the academy 
and raises awareness of the type and range of employment 
opportunities in the local area. 
 
LMI is available through a number of different careers websites which 
are publicised to students and parents through Beacon magazine, the 
school website and options evenings.  Year 11’s also receive this 
information in their ‘Options after Post 16’ booklet 
 
Students are encouraged to consider the impact of LMI on their 
employment prospects when making post 16 course choices. 

To make use of the data published by ESCC on local LMI. 
 
To make use, where possible, of the LMI available on careers 
websites such as www.plotr.co.uk and investigate ways of making 
effective use of ‘LMI for All’. 
 
 
 
Potential areas for development:  
Parental Engagement: To find ways of educating parents about LMI 
including publishing information about LMI in Beacon magazine and 
on the school website. 
 
 
 

3. 
Addressing the needs 
of each pupil 
 
3.1 This benchmark 
requires that a school’s 
careers programme 
should actively seek to 
challenge stereotypical 
thinking and raise 
aspirations. 
 
This benchmark 
requires that schools 
should keep systematic 
records of the 
individual advice given 
to students, and 

Our current careers programme actively seeks to address the needs of 
each pupil.  We aim to offer a range of sessions during drop down 
days that students can opt to attend based on their career interests 
and chosen career path. 
 
There is a career lesson that focuses on stereotyping and visitors to 
the academy on career drop down days also challenge stereotypes.   
 
We regularly evaluate careers provision to assess how well we are 
meeting the needs of students and individual records are currently 
kept from Year 10 about individual career interests. 
 
All Year 11 students are involved in creating a career action plan 
which they keep a copy of  

Aim: To further develop activities that challenge stereotypes 
including inviting speakers into school and highlighting industries 
where there are shortages of women/men. 
 
Potential areas for development: 
Building an Alumni: The raising of aspirations is our key agenda.  We 
are currently looking at the development of two areas that research 
evidence demonstrates can impact on career aspirations.  The first of 
these is the development of a school Alumni.  It has been shown that 
using alumni to engage with current students can be an effective 
way of raising aspirations. The Future First report on Social Mobility, 
Careers Advice & Alumni Networks is available at: 
http://www.futurefirst.org.uk/social-mobility-careers-report.pdf  
 
Parental engagement: The second area that research would suggest 
we should look at is the role parents, carers and families play in 
influencing the career decisions of young people.  It has been shown 
that they have the biggest influence on the careers aspirations of 

http://www.plotr.co.uk/
http://www.futurefirst.org.uk/social-mobility-careers-report.pdf


subsequent agreed 
decisions. 
 
This benchmark 
requires that all 
students should have 
access to these records 
to support their career 
development. 
 
This benchmark 
requires that schools 
should collect and 
maintain accurate data 
for each pupil on their 
education and training 
or employment 
destinations after they 
leave school. 
 

young people and as so, to raise the aspirations of young people we 
need to be educating parents about the range of career options 
available so that they can assist young people in considering a whole 
range of options.  As a school it would be beneficial to consider ways 
of including parents and carers within the careers programme. 
 
Mentorship Programme: 
https://www.careersandenterprise.co.uk/mentoring 
One of the areas that The Careers and Enterprise Company are 
looking to develop is that of mentoring in schools to help those 
students at risk of disengaging. 
 
As a school we could look at the evidence to support the use of 
mentoring programmes in school, investigate whether there is a 
programme already set up that we can tap into or look at the 
potential of building our own alumni mentoring programme for Year 
9 students at risk of disengaging.  If we can identify students during 
Year 9 who are at risk of disengaging and try to link them with a long 
term mentor who they can meet with on a regular basis during Year 
10 and Year 11 with the aim of raising their self-esteem, raising their 
aspirations and keeping them engaged in order to fulfil their 
potential and give them the best chance of a positive transition to 
KS5. 
 
Aim: The careers coordinator currently keeps records of career ideas 
and aspirations of students in Year 10 and Year 11.  We would like to 
develop this record keeping to make it accessible to all 
teachers/tutors and to begin keeping records of employer contacts, 
experiences of the world of work etc… from Year 7. 
 
Aim: To develop a clear system of record keeping that allows 
students/tutors to access the information when it comes to writing 
personal statements, CVs etc… 
 
Aim: To publish destination data taken from the ESCC Aspire system 
on an annual basis. 
 
 

https://www.careersandenterprise.co.uk/mentoring


4. 
Linking curriculum 
learning to careers 
 
4.1 This benchmark 
requires that by the 
age of 14, every 
student should have 
had the opportunity to 
learn how the different 
STEM subjects help 
people to gain entry to, 
and be more effective 
workers within, a wide 
range of careers. 
 

We ran our first careers week at the end of last year which we want to 
grow and develop but there is currently no whole school approach to 
linking careers work across the whole curriculum.  Various activities 
and visits do take place (such as visits to the Big Bang Fair) but there is 
no central way of recording these to get a good idea of the type and 
quality of careers content throughout the curriculum. 
 
 

Possible areas to develop: 
Careers Week:  To develop careers week as a recognised event 
within the school calendar and publish a programme of activities in 
advance and evaluate.  To encourage all subject areas to find ways of 
engaging their students with the world of work (see Careers Across 
the Curriculum, staff share, careers) 
 
Careers Content Across the Curriculum: To look at ways of 
introducing more careers content across the curriculum either be 
explicitly identifying the skills they are learning that are transferable 
to the work place (communication, problem solving etc…) or linking 
to the world of work through visits, talks and engaging with 
employers. 
 
Career Displays: To encourage/require all subject areas to dedicate 
one display board to promoting careers and employability skills 
relating to that subject area.  To be recorded as evidence. 
 
A careers leaders for each curriculum area: To encourage/require 
that each curriculum area appoint a team member to take 
responsibility for careers and employability within that curriculum 
area.  Their role would be to record any visits, employer 
engagements, experience of the world of work etc… and to 
communicate that to the careers team.  They would also be the 
contact for the careers team to forward any relevant careers or 
employability opportunities within the subject area and to attend 
any meetings with the careers team to discuss the careers 
programme. 
 
Planning Matrix: It would be beneficial to create a matrix that 
identifies where employer engagements take place across the 
curriculum areas and year groups, in order to ensure that all 
students are afforded multiple employer engagements during their 
time at the school (see benchmark 5). 
 

5. 
Encounters with 
employers and 

We currently run our successful careers fair as part of the Year 11 
drop down day.  This provides a valuable opportunity for students to 
meet with employers but we need to increase the number of 

Aim: To ensure that as a minimum each student has the opportunity 
to have an encounter with an employer and/or an employee on an 
annual basis with the intention to provide multiple opportunities for 



employees 
 
5.1 The benchmark 
requires that from the 
age of 11, pupils should 
participate in at least 
one meaningful 
encounter with an 
employer each year. 
 

opportunities for students to meet with and interact with employers 
and employees.  
 
Some of our Year 9 students took part in the ‘Open Door’ project 
getting students out into the workplace.  It is hoped that this will be 
repeated next year and we can organise more students to attend. 

students to have encounters with employers and/or employees 
through a variety of activities.  These could include subject specific 
visits, visiting speakers, careers events such as ‘speed dating’, 
assemblies etc… 
 
Potential areas for development: 
Programme of assemblies: To put a programme of assemblies 
together aimed at introducing students to the world of work.  Target 
different Year groups and look at tying in with National 
Apprenticeships Week, Professions Week, Inspiring Women etc… 
 
Visits: To encourage all subject areas/teachers to consider where 
visiting speakers or visits out would fit within the curriculum.  For 
example linking the Year 11 science curriculum with a visit to 
Dungeness Power Station. 
  

6. 
Experience of 
workplaces 
 
6.1 The benchmark 
requires that by the 
age of 16 every pupil 
should have at least 
one experience of a 
workplace. 
 

Year 9 – Open Door 
Small groups of Year 9 students are invited to participate in the Open 
Door project which is organised by ESCC and facilitates visits to local 
businesses.  We hope this will develop year on year with curriculum 
subjects getting involved with the project. 
 
Year 10 – Work Experience 
This is the second year in which we have offered a three day work 
placement to our Year 10 students.  In 2018/19 we have 95 students 
booked on W/Ex  
 
Extended Work Placements (Year 10/11) 
Students who are struggling with school for a variety of different 
reasons, are sometimes offered either a block week of work 
experience in Year 11 or an extended work placement working 1 or 2 
days a week alongside their studies. 
 

This benchmark does not require traditional placements although it 
does state that, ‘Work experience is especially valuable to pupils 
from deprived backgrounds where experience of work in the family or 
in the community may be limited to low-skill occupations.’ (Good 
Career Guidance, www.gatsby.org.uk)  
 
Other types of work experience could include: 

- Work shadowing (where a pupil accompanies an employee 
through their work day). 

- Take your son/daughter to work day 
- Extended school visits to work places 
- Episodic work experience over a longer period of time. 

 
Potential areas for development: 
Development of work experience: Further develop work experience 
with the aim of getting the majority of Year 10 students out on a 
weeks placement over the next three years. 
 
Visits to the workplace: To encourage subjects to consider where in 
their curriculum it might be beneficial to engage with the world of 
work by visiting a place of work. 
 



7. 
Encounters with 
further and higher 
education 
 
7.1 The benchmark 
requires that by the 
age of 16 every pupil 
should have had a 
meaningful encounter 
with providers of the 
full range of learning 
opportunities, 
including sixth forms, 
colleges and 
apprenticeship 
providers. 
 

Year 11 parent’s information evening – this activity provides parents 
and students with the opportunity to meet with post 16 education 
and training providers. 
 
Careers Fair – This activity allows all Year 11 students to meet with 
post 16 education and training providers.  Evaluations of this event 
suggest that this event does raise the student’s awareness of the 
range of options available to them. 
 
College Assemblies – All local colleges are invited to present an 
assembly to Year 11 students to promote their provision during terms 
1 and 2. 
 
Year 10 Taster Days – We try to encourage all Year 10 students to 
attend at least one college taster day (preferably more) in order that 
they can make an informed choice about their post 16 pathway. 
 
College Open Evenings – We promote all college open evenings and 
open events so that students and parents/carers have the opportunity 
to compare post 16 provision, meet tutors and students, look at the 
facilities etc… 
 
Year 9 University visit  
 
Compact Plus University visits  
 
 

Aim: To continue and develop the Year 11 parent’s information 
evening so that parents are informed about the range of provision 
that is available.  To give parents enough notice of this event, to 
increase the numbers attending. 
 
We have discussed the possibility of running a minibus service to 
open evenings to allow students without parental support and 
families without transport to access these valuable events. 
 
We have a good relationship with the local colleges and training 
providers and they support many of our careers events.  There is 
scope for further developing these relationships to increase student 
awareness of the options available to them making them more likely 
to consider more potential pathways. 
 
East Sussex College Group have offered to run master classes at the 
college or in school and are happy to consider any potential 
activities. 
 
It would be beneficial if all curriculum areas could create a link with 
one of the colleges where they either visit the college to participate 
in an activity, or someone from the college comes to work with the 
students.  For example, Plumpton with Geography for any work 
relating to agriculture, land use, environmental issues etc...   MPCT 
would probably be willing to run a session for the PE department. 
To provide all Apex students with a university visit. 
To develop links between houses and their academic institution 
through visits or alumni visits (in the case of Yale & Harvard). 

8. 
Personal guidance 
8.1 The benchmark 
requires that every 
pupil should have at 
least one career 
discussion by the age 
of 16. 
 

Year 11 
Pupil Premium students are targeted with 1:1 career discussions 
during terms 1 and 2, with all other Year 11 students targeted with 
the creation of an individual action plan. 
Tutors can refer students they feel are in need of an appointment and 
drop in sessions are offered at break time and lunch time during term 
2. 

Aim: To provide sufficient appointments during terms 5 and 6 (in 
Year 10) and terms 1 and 2 (in Year 11), so that all students can 
access a 1:1 career discussion during either Year 10 or Year 11. 
To provide drop in sessions that any student can access during 
specified break and lunch times. 
Students and/or parents can email the careers coordinator with any 
questions or concerns they may have. 

 


